
Goal Area GAS Score (1-4) 
What influenced our 
accomplishments?

What were barriers to our 
work?

1. Increase knowledge about ASD and 
EBPs in our community

3 • Partnered and participated with Chico 
State for 2019 Autism Symposium

• Time

2. Increase implementation and fidelity 
of use of the identified EBPs by providers 
and implementers

Goal not met (0) • Time
• Leadership changes,
• Lack of planning
• Natural disasters

3. Improve and increase collaboration 
between the various agencies serving 
and supporting individuals with ASD 
(done all together)

3 • 1 to 1 meetings with superintendent
• K-12 training & Pre K training
• CTE candidate training
• CAC and Parent Support meeting 
• Trainings for families speaking 

Spanish and First 5 Children’s Fair
• Pregnancy to Preschool meetings
• LTSAE material share
• Airports for Autism

• Time
• Lack of communication 
• Meetings did not occur

Reflecting on 2018-2019 Goals Region: North State



Goal Area 1: Increasing knowledge about ASD & EBPs in our community 

Current Level of Performance Data (0)

RCs vendorized to cover registration fees for parents to Autism Symposium
Sessions on LTSAE, CBI?
Social skills training program incorporated for all children on the spectrum (share PEERS curriculum, importance 
and logistics of how to implement)
Share with SEL 
CAPTAIN Swag / shirts / tablecloths  ($2500 available locally).

Initial Objective (1)

Participate with Chico State ASD conference (September  25 & 26, 2020??)
Target after school programs to share information on EBPs
SELPA governance 
CA Preschool Instructional Network (CPIN) 
DOR & County Mental Health
PEERS training provided to Region at meeting after 2019 Summit

Secondary Objective (2) Implement regional SEL conference 

Expected level of Outcome (3) Both conferences result in increased levels of knowledge

Exceeds Expected Outcome (4) SEL curriculum is shared within the region Cadre members

Goal Planning for 2019-2020



Goal Area 2: Increasing implementation and fidelity of use of identified EBPs by providers and implementers

Current Level of Performance Data (0)
Approximately 50% CAPTAIN cadre members utilized the implementation 
checklist. 

Initial Objective (1)
Do a needs assessment to identify the most salient EBP training needs in 
the area. Send out the survey relating EBP to a general population of 
individuals without or without any disability, not necessarily autism. . 

Secondary Objective (2)
Use the data to identify the most salient needs on the community, and 
disseminate the information to key stakeholder

Expected level of Outcome (3)
Provide coaching related to the high-need and provide tools (e.g., 
implementation/fidelity).

Exceeds Expected Outcome (4) 
Develop accountability system (small subgroups) to support individual 
cadre members in their efforts to provide coaching. 



Goal Area 3: Improve and increase collaboration between the various agencies serving and supporting individuals with ASD

Current Level of Performance Data (0)

Need to confirm number of available cadre spots in each area in region

Disseminate info on CAPTAIN within  SELPAs that may have unfilled positions

Initial Objective (1)

Set up tables at community events, give out swag

Identify at least three agencies in local area to share CAPTAIN information  such as mental 
health /foster adopt / social services /school board / first responders / DOR / behavioral 
health meet to identify gaps

Secondary Objective (2) Approach above agencies to provide presentation on CAPTAIN 

Expected level of Outcome (3)
Provide presentation to at least one of above agencies on CAPTAIN (can use PP on CAPTAIN 
website, can be customized)

Exceeds Expected Outcome (4) 

Provide presentation to two or more above agencies on CAPTAIN (can use PP on CAPTAIN 
website, can be customized).  Share as a Pecha Kucha at the 2020 CAPTAIN Summit.


